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Acknowledgement  
 

Climates proudly acknowledges and respects the diverse 
cultures, histories, and ongoing contributions of the Indigenous 
communities of the Australia -Pacific region.  

We acknowledge Aboriginal and Torres Strait Islander 
communities and their rich culture, and pay respect to their 
Elders past, present and emerging. We recognise Aboriginal and 
Torres Strait Islander people as A ǷǡǯǙıƝƅıκǡφcƅǙǡǯφâŜƳǖƝŜǡφıƨŕφıǡφ
the Traditional Owners and custodians of this land. We recognise 
the cultural and spiritual connections that Traditional Owners 
have to land and water through their relationship with Country.  

We also acknowledge and respect  the diverse cultures and 
histories of Pacific Islander communities, and recognise the 
importance of elevating Pacific knowledge and voices in any 
efforts towards climate resilience and climate justice.  

Climates acknowledges and honours the traditional knowledge 
and practices of First Peoples of the Australia -Pacific region. We 
recognise the ongoing contribution to sustainability and broader 
resilience that indigenous communities have made in managing 
lan d, water and natural resources over thousands of generations. 
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Background
Climates is a non -profit organisation 
which supports community -led resilience 
to climate change. Climates was founded 
in 2015 by people who felt disempowe red 
by the scale of climate change in the 
Australia -Pacific region, and their inability 
to act on it. Regional climate impacts 
have since exacerbated. In Australia, the 
devastating impacts of the 2019 -2020 
bushfires and 2021 floods amplified the 
urgent nee d for action on climate 
change. In the nearby Pacific Islands, 
recent cyclones have caused widespread 
destruction in countries like Vanuatu, 
and impacts like drought, rising sea levels 
and coastal erosion pose unprecedented 
risks, particularly to low -lying  islands such 
as Kiribati, Tuvalu and the Marshall 
Islands. Despite being  on the frontlines,  

Many communities  
face barriers to 
accessing the 
resources needed 
to respond to 
climate change . 
As well as its larger, more connected 
cities, the Pacific Islands consist of many 
small and remote communities. The 
remote nature of these communities can 
make it difficult to a lign with 
international development initiatives, 
which can limit access to resources and 
impede efforts in responding to issues 

like climate change. Whilst mechanisms 
like climate finance can support local 
adaptation efforts, they can be 
inaccessible to sm all or remote 
communities. Funding al so often 
prioritises larger and more visible projects 
over community initiatives which better 
reflect local needs and aspirations.  

Our vision is an 
empowered 
Australia -Pacific 
that is resilient to 
the impacts of 
cl imate change . 
In pursuit of our vision, Climates works in 
deep collaboration with its partners and 
mates across the Pacific Islands, including 
350 Pacific and the Climate Action 
Networks (TuCAN, VCAN and PICAN) in 
support of projects which help realise 
local visions of climate change resilience.   

We recognise the important work that is 
already being led by our partners and 
Pacific communities to build adaptive 
capacity and resilience to climate 
impacts. Climates does not wish to 
compete with these efforts, and instead 
exist s as a resource that community and 
civil society can look to for funding, 
capacity building, or ad hoc support in 
pursuit of our shared visions.



 

 

 
 

FOCUS AREAS  

PARTNERSHIPS  
with our Pacific partners and mates, who we have collaborated with since the 
beginning, who have guided our work and connected us with communities in 

pursuit of our shared visions of regional climate resilience  
 

CAPACITY 
BUILDING  

CROWD - 
FUNDING  
& GRANTS  

ELEVATING 
PACIFIC 
VOICES  

through free support 
services for Pacific -based 
NGOs and CSOs building 
climate resilience  

Ễ editing & proofreading 
services  

Ễ research and literature 
reviews  

Ễ technical & compliance 
support  

Ễ educational resources  

for partners and Pacific 
communities, granted 
quickly, without onerous 
reporting requirements  

Ễ Micro Grants program for 
community -led initiatives  

Ễ crowdfunding for disaster 
response and relief  

Ễ auspicing services  

including stories and 
experiences on climate 
action, climate justice, and 
resilience  

Ễ Pacific Voices Blog  

Ễ social media outreach  

Ễ climate advocacy  
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 So far Θ
Ễ In 2022, we leveraged around  

$170k for Pacific climate resilience 
with just $2.5k in operating expenses , 
excluding the value of our in -kind 
support services  

Ễ ěŜκȏŜφǡǷǖǖƳǙǯŜŕφǖǙƳƖŜŎǯǡφıŎǙƳǡǡφ 
Fiji, Kiribati, Vanuatu , PNG , Tuvalu , 
Solomon Islands and Tonga ,  
amongst other Island states  

Ễ By the end of 2023, we will have 
awarded over 50 Micro Grants to 
community -led initiatives  since 
launching the program in 2021

 

 

 

 

 

 

>10 workshops  
across six countries  
up -skilling hundreds on climate change, 
disaster risk reduction, sustainable 
forestry, conservation , and food security  

 

 
>8 community 
infrastructure  
projects  
including greenhouses, resource centres, 
and community energy solutions such solar 
PV and batteries, and the installation of 
water tanks in local schools and churches  

 

 >6 nature -based 
solutions  
that protect and restore ecosystems 
such as coral reefs and lagoons, and the 
planting of trees, grass and seedlings to 
halt coastal erosion  

 

3 climate action 
organisations 
established  
supporting women and youth on 
climate advocacy, gender equality and 
disaster resilience  

 



 

 

Strategy  
vision  

An empowered Australia -Pacific that is resilient  
to the impacts of climate change  

purpose  
Work in partnership to support community -determined  

climate change resilience in the Pacific Islands  

  
    

 

 
 
 
 

goals  
 

Strengthen the 
capacity of NGOs 

and CSOs to  
access resources 

and  deliver 
organisational 

goals related to 
resilience  

Increase funding 
for community 

initiatives which 
build adaptive 
capacity and 
resilience to 

climate change in 
the Pacific Islands  

Amplify Pacific 
stories and 

experiences on 
climate action and 

resilience, a nd 
advocate for 

Pacific climate 
justice  

Support the 
mission of Pacific 

organisations 
focused on 

resilience, and 
foster 

collaboration in 
pursuit of shared 

goals  

 
 
 

success 
measures  

Ễ NGO Support 
Services delivered  

Ễ Trainings or 
learning resources 
provided  

 

Ễ Micro Grants 
awarded  

Ễ Funded projects 
with community,  
social equity or 
sustainability  
co -benefits  

Ễ Pacific -authored 
or narrated blogs 
on the Pacific 
Voices Blog  

Ễ Climate justice 
campaigns 
supported  

Ễ Partner 
satisfaction with 
partnership 
outcomes  

Ễ Organisations 
connected to 
external contacts 
or resources  

 
 
 
 

enablers  
 

 ᴖ Engagement 
strategy for NGO 
Support Services  

 ᴖ Strong s ystems 
and processes for 
managing Service 
requests  

 ᴖ New donors  for the 
Micro Grants  

 ᴖ Connections with 
Pacific CSOs to 
increase awareness 
and accessibility of 
Micro Grants  

 ᴖ Streamlined grant 
process  

 ᴖ Opportunities for 
Micro Grants 
recipients to show - 
case initiatives  

 ᴖ Engagement with 
advocacy partners  

 ᴖ MOUs with 
partners outlining 
collaboration goals  

 ᴖ Strong means of 
communication 
and engagement 
with partners  

 
 
 
 

alignment 
with SDGs  

 

    

 Partnerships   
Elevating 

Pacific Voices  
 
Crowdfunding  

& Grants   
Capacity 
Building  
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Building a 
purpose -driven 
organisation

Our values embody the impact we strive for through our work and within our 
organisation. They guide our actions, shape our decisions, and define the culture and 
community we seek to foster.

Self -Determination & Decolonisation  

We acknowledge and respect the 
histories and leadership of First Nations 
people and we prioritise providing space 
for Indigenous voices to be heard and 
elevated. We are committed to working 
towards addressing power inequities in 
our region, dismantling the legacies of 
colonialism and fostering a more just 
regional relationship built on mutua l 
knowledge exchange and mateship.  

Inclusion & Representation  

We believe in fostering an inclusive and 
equitable organisation which reflects the 
diversity of our region. We are committed  
to amplifying the voices of the 
underrepresented, including Indig enous 
peoples, women and youth. Through 
meaningful representation and 
participation, we strive for a culture of 
inclusivity, where all voices are valued  
and empowered to contribute unique 
perspectives and experiences.  

 

 
Independence & Accountability  

We are committed to ethical leadership, 
and serving communities without 

influence from institutional partners or 
sponsors. We prioritise transparency in our 

work and partnerships, and value open 
conversations both within our organisation 

and  with partners and allies.  

Community Empowerment  

We strive to empower the communities 
within our organisation, including our 

dedicated volunteers, as well as the 
regional communities we serve, including 

our partners and allies. Internally, we are 
commi tted to creating a supportive 

environment that fosters growth and 
fulfilment. We extend this commitment to 

communities beyond our organisation, 
embodying our objective to empower local 

visions of climate resilience.  



 

 

 

As well as monitoring and evaluating our 
impact against our strategic goals, we will 
also track progress against the following 
to ensure our values are reflected in our 
work, and within our organisation:  

Ễ Ensure organisation -wide cultural 
awareness and competence 
through opportunities for 
continuous learning and  
un -learning  

Ễ Actively pursue organisational 
diversity and representation, and 
embed this in recruitment 
processes  

Ễ Uphold transparency, 
accountabili ty, and effective 
decision -making  

Ễ Foster fulfilling volunteer 
experiences and provide 
opportunities for professional 
growth and development  

Ễ Strengthen internal  capacity to 
support c limate  resilience through 
increased organisationa l funding 
and improved outreach



 

 

 

9 

 


