YEAR IN REVIEW
2018

Message from Directors
Climates grew rapidly throughout 2018: both in terms of the development of our
organisation, and our impact.
We focussed on our legitimacy as an international non-government organisation, investing
resources in our efforts to professionalise our operations and become a Pacific-led institution.
We are now officially recognised as an Australian charitable organisation as well as a Fijian
company limited by guarantee. We raised our full-time capacity from two to four teammates,
and developed our organisational structure to better serve our mission.
Against a backdrop of the sobering declaration by the United Nations that we have 12 years
to limit climate change catastrophe, Climates stretched the boundaries of its impact. We set
out to develop our reputation as a trusted source of information, resulting in our social media
following trebling to over 100,000 people from right across the region. We collaborated with
the Victorian Government and Bank Australia to leverage this expanding platform, attracting
over 40,000 online and live audience members to our panel series while elevating the voices
of some of Oceania’s most influential thought and frontline leaders. This was also possible
thanks to Qantas Future Planet, who supported panelists’ travel to Melbourne, as well as enabling Climates to strengthen its presence in the Pacific.
Together with 350 Pacific, we established Na Rara - an open work space and resource centre
for Suva’s climate movement and home to our Pacific-based teammates. The space also
welcomes a range of incredible Fijian organisations to come together, including for Climates’
digital storytelling workshop in November, facilitated by Beyond the Narrative and run in
collaboration with the Australian Volunteers Program.
Our successes in 2018 were matched only by the headwinds navigated to achieve them.
There are numerous operational challenges inherent in the international not-for-profit space.
Our rapid growth tested the structural integrity and sustainability of our organisation, and
has called for a redefinition of accountabilities during the first half of 2019. We anticipate that
sourcing untied revenue will remain a critical challenge for Climates in the foreseeable future.
As we seek to build a truly representative organisation that serves the whole of our vast
region, we must also acknowledge that disrupting colonial norms and institution is a slow
and painful exercise for all involved. We have learned that it requires time for listening,
research and honest self-reflection, as well as a willingness to accept responsibility for
the destructive institutional decisions we haven’t made yet still benefit from.
We acknowledge that our efforts towards being better allies to those on the frontlines
of deep injustices will continue indefinitely.
In 2019, our focus will be on taking stock of our impact, and redirecting our efforts and
resources to where they can be most effective towards our vision.
Climate change and Australia-Pacific relations are set to be key issues for the 2019 Australian
federal election, as concern among the international community grows to record levels.
Climates intends to navigate the upcoming period of uncertainty with a focus on:
•
Continuing to demonstrate our authenticity and build trust with frontline communities
•
Diversifying representation in our community and activities
•
Developing robust resource and volunteer management strategies
•
Strengthening our internal training materials, processes and policies, and
•
Implementing rigorous social and environmental safeguards.
Without our community of volunteers and partners
none of our growth or impact would be possible.
For this year and many more to come,
thank you.

Jarrod Troutbeck, Co-founder
www.climates.org.au

Suva. Photo credit: Kate Donnelly
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Climates is a non-profit organisation that is building a network of volunteers, supporters,
communities and businesses across Australia and Pacific Island countries.
Our vision is an empowered Oceania working together towards a sustainable future
in the face of climate change.

Long-term impact
We want to see:
•
Vulnerable communities becoming more resilient to the increasingly complex
and devastating impacts of climate change;
•
Australians taking responsibility with stronger personal and collective actions
that drastically cut our contributions to global greenhouse gas emissions; and
•
More people across our region feeling empowered to advocate for stronger
climate policies from local, national and international leaders and businesses.

All floral designs used with enormous thanks to Kelly Rowe

About Climates

What we do
In pursuit of our vision, we:
•
Work with communities across Oceania to implement projects that help realise
local visions of climate resilience;
•
Facilitate partnerships that mobilise financial, material and human resources in
support of community-led action on climate change; and
•
Host events that elevate frontline voices and provide people across the region with
an opportunity to explore the causes, impacts and solutions to climate change.

Who we are
Climates’ work is carried out by a community of skilled volunteers, supported by a
small team of full-time staff, and resourced with the contributions of a diverse body of
institutional partners. We have a full-time office in Suva, which is supported by
Directors and volunteers who contribute from Melbourne, Sydney and Perth.
Climates is organised into four groups. The Operations and Finance groups act as Climates’
engine rooms, providing the administrative, management and resourcing support needed
for the Engagement and Resilience groups to support community-led work across Oceania.
The Resilience group is responsible for supporting communities, volunteers and partners
to work together to implement resilience projects. The Engagement group runs events, manages
communication-based campaigns, and manages our partnerships with institutional partners.

Organisational structure
Groups

Teams
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Resilience
This year was big for the Resilience Group, following a two
year pilot of ad-hoc, remotely-managed project support
for climate-related activities in communities across Fiji,
Kiribati, Tuvalu and Indonesia.
Sina Suliano, Climates’ Resilience Coordinator, joined
the team in June, with a mandate to review the
community-based projects that Climates volunteers
were supporting, and to strengthen project management
processes and outcomes.
Throughout 2018, the Resilience Coordinator has also
played a key role in supporting Climates to establish
Na Rara, an open office in Suva for members of
the climate movement, and key relationships with
aligned organisations in Fiji and beyond.

To help strengthen project
management, a Team Lead
was recruited to coordinate
Climates’ collaboration with
community leaders in Dreketi,
a village on Qamea island
in Fiji. Kat Vincent joined
the team in July, working
with Sina to
coordinate a
review of Climates’ interactions
with Dreketi to date, and to
map and pursue relationships
with local government and
conservation authorities.
This work allowed Climates
to connect with the Ministry
of
iTaukei
(Indigenous)
Affairs, the Ministry of Rural
Development
and
the
Ministry of Fisheries in Fiji.
These relationships will help
ensure that Climates’ work
in future will be best aligned
with the goals and processes
of leading local and national
government teams.

Suva. Photo credit: Kate Donnelly

The
development
of
this
approach
is
aligned
with
Climates’ Theory of Change,
and will continue to guide
Climates’ collaboration with
community-based projects.

Beru

Climates has had a relationship with the community at Eriko village,
on Beru island in Kiribati, since 2017. Climates’ volunteer Emily
Darlison has worked with community representative Toani to
support the village with its response to salt-water inundation.
Toani and Climates have worked together on a plan to build
raised garden beds with the community, to reduce water loss
through porous coral and increase the availability of fresh food.
Climates has also connected with SPC and Unicef to keep
a close eye on water projects and opportunities in the area.
Due to the island’s remoteness, Climates hopes to collaborate with
larger organisations that have capacity and resources to
complete water infrastructure projects in Beru.
Algae collection, Beru. Photo credit: Emily Darlison
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Partner’s Spotlight
Growing Tall is a social enterprise founded
in Tuvalu by Andrew Ponton. Andrew grew
up in Funafuti, and in between writing a
film and running an import business in 2016,
began to think about how he could help the
low-lying atoll adapt to some of the serious
challenges posed by salt-water inundation.
www.growingtall.org

In 2018, Growing Tall partnered with Biofilta
to pilot vertical gardens for households,
schools and the hospital on Funafuti.

6 Community
gardens

48 Home
gardens

1,600 kgs
of vegetables

Growing Tall’s goal is to empower Tuvaluans
to grow more fresh vegetables in their backyards and communities, to strengthen food
security, promote healthy eating habits,
and improve overall health in Tuvalu.

Pilot project participant, Funafuti
Photo credit: Growing Tall

Climates has been an avid supporter of
Growing Tall’s work over the past two years,
and is stoked to see the project going
strong, with more exciting collaborations
with the Funafuti Kaupule (local council)
planned for 2019. Congratulations Andrew!

Qamea
Climates has worked with members of Dreketi village,
on Qamea island in Fiji, on a range of projects over
the past two years. The new Resilience Coordinator
and Qamea Team Leader were formally introduced to
representatives of Dreketi in August. During this visit,
the team established relationships with representatives
of local government and the Ministry of Fisheries,
and spent a few days in Dreketi to review the history
and
potential
of
Climates’
ongoing
collaboration
with the community.
The Ministry of Fisheries has since agreed to support
the development of a Marine Protected Area in Dreketi’s
traditional fishing area. Initial work on the MPA is
expected to continue after the cyclone season has passed.
Throughout 2018, Climates also discussed support for
a number of other climate-related activities, including
mangrove replanting, setting up sustainable marine export
practices, and establishing a Community Resilience Fund.
The development of these projects now rely on a
community-led review of Dreketi’s VIllage Development
Plan. The broader relationship between Dreketi and
Climates continues to grow as the community adapts to
the unique challenges surrounding the area.

Qamea. Photo credit: Kate Donnelly
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Climate Justice panel. Photo credit: Geoff Bartlett Photography

Engagement
Events

Climates hosts events that allow people to explore and support
everyday solutions to climate change. We invite people on
the frontlines of climate impacts to lead these conversations,
and we partner with governments and companies that offer
sustainable alternatives to business-as-usual in their field.
By hosting these events, we believe we can build a broad
community of like-minded and proactive people able to support
each other and change the course of climate change in our region.
Through sponsorship and ticket sales, our panels also generate
revenue that funds Climates’ core operational expenses.
Panel livestream. Photo credit: Geoff Bartlett Photography

Climates launched our first panel series, Fresh
Perspectives in the Climate Discussion, in
September 2017. During 2018, we hosted four
panels as part of the series: a regionally focused
exploration of climate justice, a conversation
between
three
generations
of
Australians
about
who
deals
with
climate
change
and how, a deep-dive into the relationship between
climate change and the private sector, and an
interfaith
exchange
about
the
important
role that faith and spirituality plays for people
and communities tackling big challenges.

P a n e l
events

Fresh Perspectives
in the Climate Discussion

Our 2018 events brought a diverse range of
voices to the climate discussion, including
prominent speakers Professor Gillian Triggs
and Anne Poelina, household names such
as Jo Lauder from Hack on Triple J, and
young climate activists from schools, non-profits
and Pacific diaspora communities.
Over 1000 audience tickets were ordered for events
in the series, with “livestream parties” also
hosted in Canberra, Suva and Lombok during
the final panel. Just over 5,950 people
engaged with our livestream posts on Facebook
between September 2017 and January 2019.
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Climates was a recipient of the
Community Grant Scheme in
2018, receiving over FJD 10,000
from
the
Planet
Wheeler
Foundation to implement our
project, ‘Elevating Pacific Voices
on Climate Change’.

Elevating Pacific Voices
on Climate Change

The purpose of the project was
to increase access to equipment
and training to support online
storyteling from communities
taking action on climate change.

Workshop participants. Photo credit: Beyond the Narrative

The grant enabled Climates’ Suva office, in collaboration with 350
Pacific, to establish Na Rara Resource Centre, which includes
grant-sponsored equipment (a drone, GoPro and laptop loaded with
the Adobe suite), that can be used to capture and share the
stories of community action in and beyond Fiji.
The grant also allowed us to work with Beyond the Narrative
to host a digital storytelling workshop with 12 community service
professionals and grassroots organisers from across Fiji.

Workshop participants.
Photo credit: Beyond the Narrative

In 2019, we’re working to ensure that the Resource Centre
will continue to grow and serve as a resource that supports
and inspires community-based workers, activists and volunteers.

Partnerships
Climates partners with individuals and public and private organisations to support our events,
activities and core operations. In 2018. Climates had major partnerships with QANTAS and the
Australian Department of Foreign Affairs and Trade (DFAT). Between 30 June 2017 and 1 July 2018,
QANTAS provided AUD 10,000 in flights to support the movement of Climates’ volunteers,
project partners and panelists around the region. From October 2017 through to March 2019,
the Australian Volunteers Program, managed by Australian Volunteers International and
funded by DFAT, provided two full-time, skilled volunteers to establish Climates’ Suva-based
operations and partnerships. From 1 January to 31 December 2018, Climates’ partnerships collectively
generated AUD 195,955 worth of financial and in-kind support for our operations and activities.
As part of the Fresh Perspectives in the Climate Discussion seriers, Climates partnered with
Bank Australia, the Victorian Department of Environment, Land, Water and Planning and
Sustainability Victoria, Future Super, the Climate Reality Project Australia, Digital Storytellers,
Meredith Dairy, Pearcedale Garden Centre and a number of independent musicians. In 2018,
these partnerships allowed us to host our events and to broadcast the perspectives and calls to
action of a broad spectrum of climate leaders, and generated AUD 64,000 in revenue.
In Fiji, Climates has been building relationships
with
allies
in
the
climate
movement,
connecting with sector partners, and discussing
some exciting opportunities for patnerships
within
the
private
sector.
In
December,
Climates signed an MOU with House of Mausio, a
locally-printed Fijian fashion company, under
which a portion of sales
will be donated to
Climates’ projects. Discussions are ongoing with
Digicel (telecommunications) and Vinod Patel
(hardware) to support Climate operations and
activities, and increase our presence in Fiji.
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Growing reach
through our socials

Online audiences

A big part of Climates’ strategy is to engage a greater and more diverse community of
people across our region in discussions about climate challenges and solutions. In 2018,
the Communications team was active over multiple social media platforms. Our primary
focus has remained on responding to, informing and engaging followers on Facebook.
The volunteer social media team post at least once a day on Facebook, sharing
timely news and events relating to climate change research, resilience efforts, and
everyday actions that people can take to make a difference in their lives, workplaces and communities.
On January 1st 2018, Climates had 15,000 followers on Facebook. By December 31st,
our following had grown over 673 % to 101,554 people. The majority of this audience
is engaging with Climates from Indonesia (54,108 followers), Papua New Guinea (20,934),
Fiji (7,491), the Philippines (5.435) and Samoa (2,977).
In addition to Facebook, Climates shared news and promotion of its own work
and events on Twitter, where @_climates following grew by 29.7% over the year.
During Climates events, such as panel discussions, Climates also started to engage
with an online audience using Instagram’s new offering, Instagram Stories.

Media support
for Pacific partners
Throughout 2018, Climates had a number of
opportunities to provide media support for
events that shared Pacific perspectives on
climate
change.
Volunteers
utilised
skills
developed through training and live broadcasts of
Climates’
own
panel
discussions
as
the
basis for working with other groups to increase
the reach of events on digital platforms.
This
included
coordinating
the
Facebook
Live stream of two talanoas in Laverton,
Victoria on September 8th, organised by
350 Pacific Australia to coincide with other
Rise For #PacificPawa events across the world.
During the talanoas, young people explored
cultural identity, connection to land, and
community
engagement
from
a
Pacific
diaspora perspective.
In
October,
Climates
worked
with
former
i-Kiribati
President
Anote Tong to broadcast a Facebook Live interview with Future
Super
in
Sydney,
and
another
live
Q&A
session
organised
by
the
Climate
Reality
Project
at the University of Melbourne.
Climates’ digital media capacity
improved
substantially
across
2018,
with
more
sophisticated
video,
informative
overlays,
and
audience interaction.
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Peace Boat crowdfunder
Climates partnered with Genevieve (Jenny) Jiva,
now the
Coordinator of the Pacific Islands
Climate Action Network (PICAN), in June
to trial our first third-party crowdfunding
campaign in support of Jenny’s work as an Ocean
and Climate Youth Ambassador with Peace Boat.
The Suva team worked with Jenny to launch
a GoFundMe page to share her Peace Boat
message
with
supporters
across
Oceania.
The campaign raised AUD 645 to support
Jenny’s
participation
as
an
Ambassador, where she took her message of frontline
resilience and the need for urgent state action
to government representatives, diplomats and
citizens across Europe and the United States.

International Women’s Day
Incredible women inspire, support and contribute to Climates’ work.
In 2018,
to celebrate
International Women’s Day, the Communications team interviewed three women that we
look to for wisdom, guidance and connection in the climate movement.
The series profiled
Genevieve Jiva
from the Pacific Islands Climate Action Network, Arpana Pratap from the
Pacific Islands Development Forum, and Jacynta Fuamatu from the Pacific Climate Warriors.
The series reached over 5,700 people and received over 400 reactions, comments and shares on
Facebook.

The Monthly Chow
internal newsletter
The inaugural issue of The Monthly Chow,
Climates’ internal newsletter, was released
in September 2018. As Climates supporters
are based right across our region, this
monthly newsletter is helping us foster
a more connected community. For the first four
issues, the average readership was 23 people.
The newsletter aims to increase communication
between teams, to strengthen our volunteers’
understanding of who works with Climates
and the projects that we are working on,
and to ensure that teammates are able
to find opportunities to contribute their
skills and resources to effective climate action
and movement-building across our region.

Research briefs
Throughout the year, the Research team created
briefs designed to inform Climates’ engagement
with the public, media, and regional climate
and development sectors. The team’s primary
focus has been on international policy positions,
reflecting both the fact that international
relations in the region have undergone significant
change in 2018, and that Climates itself
has spent significant resources on refining
its strategic goals and activities.
Briefing
topics
included
the
Australian
government’s Foreign Policy White Paper,
an environmental scan for addressing climate
challenges
in
the
Pacific,
international
and
regional
climate
frameworks,
and
compelling
talking
points
for
interviews
with former I-Kiribati President, Anote Tong.
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Operations

Reef near Port Vila. Photo credit: Kate Donnelly

Growing our team
Full-time teammates
In 2018, Climates was fortunate to have the
opportunity, through a major crowdfunding
campaign in 2017 and an ongoing partnership
with the Australian Volunteers Program (funded
by the Department of Foreign Affairs and Trade),
to support our first full-time teammates.
Managing
Director,
Jarrod
Troutbeck,
volunteered full-time with Climates from
September 2017 to December 2018. Starting
in October 2017, Climates was then able to
recruit
Kate
Donnelly
(Monitoring
and
Evaluation) and Emily Darlison (Partnerships)
through the AVP to build from the
foundations that Jarrod and a team of
other Climates volunteers had established
over
the
past
three
years.
Climates’
Resilience Coordinator, Sina Suliano, joined
the
team
in
July
following
Climates’
crowdfunding efforts in 2017.
Sina, Emily and Kate have led Climates’
Resilience, Partnerships and Evaluation portfolios, while supporting several project teams
throughout
the
year.
As
our
first
full-time
teammates,
Sina,
Emily
and
Kate have also worked closely with the
Board of Directors to register Climates as
a legal entity in Fiji, support strategic
planning,
establish
internal
management
procedures, and open Na Rara, our shared
office space with 350 Pacific.

Climates’ first Suva-based teammates were hosted
by the incredible team at the Pacific Islands
Development Forum (PIDF). As the team grew,
it became necessary to find a bigger space. In May,
Climates was fortunate to partner with 350 Pacific
and rent a shared office. Throughout 2018, this
office has become Na Rara, a beautiful co-work
space that’s open to community-based organisations
and advocates working in or visiting Suva.
Na rara is the open green space in the middle of
every iTaukei (indigenous Fijian) village that hosts
community gatherings and events. Our Na Rara is
slowly becoming a hub for our community in Suva,
with a deck and several office spaces that have so
far hosted volunteers and staff from seven Fiji-based
organisations, several social gatherings, and three
workshops.
Alongside 350 Pacific, we are continuing to nurture this
space in 2019. We want Na Rara to continue to host
storytelling, collaborative work, and open-access
resources for organisations working for social
and climate justice in Fiji and beyond.

Opening
an office
in Suva

Climates’ Suva office. Photo credit: Fenton Lutunatabua
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Developing training
for teammates
An internal survey of training needs was
conducted in August 2018 to gain an insight
into
the
needs
and
preferred
learning
style of Climates’ teammates. Since then,
the Training team has clarified the purpose
of
volunteer
training
and
created
a
work plan to guide the development of Climates’
internal training resources in 2019.
The team is currently preparing modules
and resources for an online Knowledge Hub.
This new ‘hub’ to support internal training
is set to be launched in February 2019, and
will support Climates volunteers to be informed,
confident and effective in their work.
Climates teammates in Melbourne. Photo credit: Kate Donnelly

Coming together
Climates’ teammates and supporters live in cities across our region, including Australia, Indonesia,
Fiji, New Caledonia, Tuvalu and Kiribati. To help keep our remote team together,
the Administration team hosts internal events (based in Melbourne, and set up to enable online
engagement) that give teammates an opportunity to connect throughout the year.
In 2018, Climates hosted 7 general meetings, including livestreams that enabled volunteers
outside of Melbourne to participate. The team also met in Melbourne for a Theory of Change
workshop in March and an annual team retreat in April. In 2019, the Administration team
is looking forward to improving the opportunities for remote volunteers to engage in our meetings.

Vision and goals
Articulating our Theory of Change
and Strategic Plan 2018 - 2020
Climates has taken big steps towards formalising as a regional
non-governmental organisation this year. We’ve been registered
as an Australian charity, opened our office in Suva, and
supported our volunteers to develop team work plans to
achieve our shared vision into 2019 and beyond.
These achievements have been supported by a steady
process of organisation-wide strategising throughout the year.
This began with a Theory of Change workshop in Melbourne
in March, bringing together old and new volunteers and
supporters (thank you 350 Pacific Australia and P A!) to
articulate our vision for Climates up to 2030.
From our heor of
hange, we were able to build a two
year
trategic Plan,
working with key volunteers to map
Climates priorities up to 2020. Volunteers are now implementing
the first iteration of team work plans, working towards
greater impact and accountability throughout 2019.
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Finance

Legal
In 2018. Climates was registered as
a charity in Australia and as a company
limited by guarantee in Fiji.
These
parallel
registration
processes
are a big step for Climates, both
in
terms
of
demonstrating
our
long-term commitment to this work
in Australia and Fiji, and opening
up
avenues
for
us
to
formalise
our
relationships
with
a
range
of
public
and
private
institutions
across the region.
For
example,
Climates
is
seeking
registration with the Ministry of iTaukei
(Indigenous)
Affairs
in
Fiji,
which
will allow us to work with local
government and communities when
we
receive
requests
for
project
support.
We
are
also
pursuing
DGR
(tax-deductible gift recipient)
status in Australia, which will help us
access
and
mobilise
additional
resources to support our activities
and the work of our community
partners.

Accounts

Vanuatu. Photo credit: Kate Donnelly

Procurement
From July to December 2018, Climates implemented
Elevating Pacific Voices on Climate Change, a project
funded by the Community Grant Scheme (CGS)
with thanks to the Planet Wheeler Foundation and
Australian Volunteers International This was our
first successful grant application, and was the
basis for significant learning within the project team.
The CGS grant allowed us to contribute to a growing
Resource Centre at Na Rara. with the purchase
of a drone, gopro and laptop. This equipment,
supported by training run by our Suva-based
teammates, is intended to support people working
toward climate and community justice to tell
their stories to a broader online audience. The
grant also allowed us to collaborate with incredible
storytellers, Beyond the Narrative, to host two digital
storytelling
workshops
for
15
participants
that
represented a wide range of Fiji-based organisations.
Cllimates was also supported by Officeworks to set
up our Suva office, with donations of computer
screens and a printer.

The accounts team has been busy
throughout 2018, preparing a lot of the
back-end systems that will be used to
assist with budgeting and reporting
going forward. This includes implementing
a new chart of accounts, making the
reimbursement process simpler, and
using Xero for all financial accounting.

Revenue
In the 2017-18 Financial Year (1 July 2017
- 30 June 2018) Climates generated just
over AUD 100,000 in revenue, which was
10 times the revenue generated in 2016 - 17.
Our revenue consisted of money raised
through
the
Climates
crowdfunder,
panel sponsorship, ticket sales and
a grant through the Planet Wheeler
Foundation. A huge congratulations to
the teams who have helped with these
efforts over the past year.
The money raised has been instrumental
for Climates growth. In 2018, we were
able to rent an office in Suva, employ
our Resilience Coordinator, and host
some great events with a number of
incredible leaders in the climate and
social justice space.
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Tracking impact
Climates envisions an empowered Australia-Pacific region working together
towards a sustainable future in the face of climate change. This idea has
emerged over three years of pilot operations and critical conversations, and
will continue to evolve as Climates’ community grows, our understanding of
our work deepens, and inevitably, as the climate itself continues to change.
Suva. Photo credit: Kate Donnelly

The first iteration of Climates’ Theory of Change (Annex 1) was developed in March 2018.
In some ways, this iteration is a retrofit - as a tool, it helped the team to reflect on and
articulate the assumptions, strategies and goals that guided the organisation through
its formative years. While the Theory of Change reflects the experiences and ambition
of the team at the start of 2018, we are looking forward to a review in 2019 that
will capture the significant learning that has emerged from this past year. in which we had the
benefit of full-time teammates and a dedicated office shared with others in the climate movement.
The Theory of Change is currently organised by the two areas of work that we have concentrated
our time and resources on: community resilience and public engagement.
The Theory of
Change articulates strategies, which describe the kinds of activities that Climates engages in.
These strategies are linked to time-bound outcomes, which describe the kind of impact
we want to bring about as a result of our work. The team focused on five strategies in 2018.

Strategies
Seek and create ways
to amplify the
stories and campaigns
of communities and
leaders on the frontlines
of climate change.

S.1

Host events that engage
people in conversations
about climate-related
issues and provide
a platform to explore
and support solutions.

Develop and facilitate
partnerships that
enable collaborative,
community driven
responses to climate
change.

S.2

Deliver training to
Climates’ volunteers and
partners to ensure that
communities are
empowered to lead
resilience work.

S.3

S.4

Support communities
to access information,
training and resources
to respond to current
and forecasted climate
impacts in their area.

S.5

Achieving outcomes
Climates is currently working towards the first tier of outcomes articulated in our Theory of Change.
These outcomes are intended to be achieved in the first two years of operations under our
current Strategic Plan. The themes of the first tier of outcomes are trust and community building,
This is reflected in our efforts to establish projects under our “outward” facing teams mainly Events, Partnerships and Communications (the Engagement Group) and the Resilience team and understand where we can contribute to climate action in our region.
Progress has been made towards almost all short-term outcomes. The centre of gravity of our work
however is clearly with the Engagement Group at this point in time. This is partly a reflection
of the resources concentrated in these teams, including volunteers and partnerships
that support Engagement outcomes. This reality can also be attributed in part to
the momentum Climates had already worked up in these teams prior to our Strategic Plan coming
into effect. For example, the Resilience team started almost from scratch in July when our
Coordinator joined the team, whereas Climates had already begun the Fresh Perspectives
in the Climate Discussion panel series and formed our major partnerships in late 2017.
Annex 2 to this Year in Review is a table that shows how our actvities throughout
2018
have
started
to
move
us
towards
the
impact
outcomes
in
our
Theory
of Change. This table is also the beginning of a more comprehensive monitoring and
evaluation framework, a priority for 2019 now that the underlying strategy has been aticulated,
and teams are being supported to implement our ambitious vision.
We’re excited to be moving into 2019 with clearer structure and direction.
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An empowered Australia-Pacific region working together towards a sustainable future in the face of climate change

Vision

Long-term outcomes
(5-10 years)

Mid-term outcomes
(2-5 years)

Climates is known as a
trusted partner in the Pacific
and Australia
LO.1.1

People across the region feel empowered to take
individual and collective action on climate change,
following the leadership of frontline communities

The Climates community
consistently demonstrates
support for frontline voices
and action
MO.1.1

People in the Climates’ community feel
empowered to act on climate change, including
through donating to or volunteering for Climates
and our community partners
MO.2.1

LO.2.1

Climates has a
growing audience of
people and
institutions that are
engaging with
frontline stories

Short-term outcomes
(0-2 years)

Events sustainably generate profit and
enable new partnerships thatzsupport
Climates’ work
SO.2.3

Climates’
events are a
platform for
diversity and
fresh faces in
public debate

SO.1.2
Climates is considered an
ally of frontline
communities, and is
trusted to share stories
and campaigns

SO.2.1

Event
audiences are
given
opportunities
to take action
on climate
change

Private and public organisations are
channelling resources through
Climates to support communities’
resilience work
MO.3.1
Communities,
institutions and
individuals want to
work with and
through Climates

Host events that engage everyday people
in conversations about climate-related
issues, and provide a platform to explore
and support climate solutions

SO.3.4

Develop and facilitate
partnerships that enable
collaborative, community driven
responses to climate change

S.2

Public engagement

Annex 1 ━ Theory of Change 2018 - 2030

Communities are
co-designing and
co-facilitating training for
their partners
MO.4.1

S.3

Communities are
implementing
climate projects

Communities are
participating in
academic teams

MO.5.1

MO.6.1

Communities have increased capacity
(resources, time) to take advantage of
opportunities that enable adaptation
action and sustainable development

Research informs
local adaptation and
sustainable
development
SO.6.2

SO.5.2

MOUs are in
place to
formalise
partnerships

SO.3.1

Seek and create opportunities to
amplify voices (stories and
campaigns) of communities and
leaders on the frontlines of
climate change
S.1

Communities have increased ownership of responses to climate change
LO.5.1

SO.3.3

People, communities and
institutions in the Pacific
and Australia are aware
of the support that
Climates can offer

SO.2.2

Frontline communities are more resilient to the impacts of climate change
LO.4.1

Safeguards are in
place to guide
collaboration

SO.3.2

SO.1.1

Strategies

Diverse partnerships are enabling
communities to drive initiatives that build
local resilience to climate impacts across the
Australia-Pacific region
LO.3.1

Climates’
volunteers,
community leads
and partners
receive training
SO.4.1

Communities are supported
to identify options for
adaptation/transition in the
context of self-determined,
sustainable development
SO.5.1

Deliver training to volunteers
and partners to ensure that
communities are empowered
to lead resilience work

Support communities to
access information training
and resources to respond to,
current and forecasted
climate impacts in their area

S.4

S.5

Communities identify
questions which are
matched to research
institutions with
resource & expertise
SO.6.1

Support research to
increase
locally-specific
climate-related
information
S.6

Community resilience
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Annex 2 - Tracking impact
Matching 2018 activities to short-term outcomes in Climates’ Theory of Change
Engagement
Theory of Change (ToC)
strategy
S.1

Seek and create
opportunities to amplify
voices (stories and
campaigns) of
communities and leaders
on the frontlines of
climate change.

ToC short-term outcome (0 - 2 years)

SO.1.1

Climates is considered an ally of frontline
communities, and is trusted to share
stories and campaigns.

Team(s)

Date, place

2018 activity

Demonstrated impact

Events

04.03.18
Melbourne,
Australia

Transition Films
Festival - Panel
following screening
of ‘Chasing Coral’

● Connected Jacynta Fa’amau (Pacific
Climate Warriors) and Volitiviti
Niutabua (Dreketi village) with event
organisers
● Supported logistics of Viti’s travel from
Fiji to Melbourne

Resilience

06.03.18
Melbourne,
Australia

Blue Carbon
Inception workshop Community views on
potential project

● Connected Volitiviti Niutabua (Dreketi
village) with organisers
● Supported logistics of Viti’s travel from
Fiji to Melbourne
● Supported Viti’s preparation for
workshop

Comms

07.03.18
Suva, Fiji

International
Women’s Day Interview series

● Interviewed three (3) climate leaders
to celebrate IWD across Climates’
social media accounts

Events

06.04.18
Melbourne,
Australia

ABC - Interviews
about climate
advocacy
[1, 2, 3
 , 4]

● Connected Pita Taufatofua with ABC
radio and television for interviews
while in Melbourne
● Supported logistics of Pita’s travel

Comms

08.09.18
Melbourne,
Australia

Rise for #PacificPawa
- Media support for
talanoas [1, 2]

● Supported event logistics for two (2)
talanoas organised by 350 Pacific
Australia
● Ran Facebook live broadcasts of the
talanoas

1

SO.1.2

S.2

Host events that engage
everyday people in
conversations about
climate-related issues,
and provide a platform
to explore and support
climate solutions.

Climates has a growing audience of
people and institutions that are engaging
with frontline stories.

Research

15.10.18
Melbourne,
Australia

Environmental Film
Festival - Interview
following screening
of ‘Anote’s Ark’

● Prepared briefing notes related to
Anote Tong’s leadership, Kiribati, and
climate change and atolls for ABC
interviewer, Jo Lauder

Comms

22.10.18
Melbourne,
Australia

Anote Tong
Interview - Leader’s
Australia tour

● Ran Facebook live broadcast of
interview for Climate Reality Project
Australia

Comms

26.10.18
Sydney,
Australia

Anote Tong
interview - Leader’s
Australia tour

● Prepared briefing notes for Future
Super interview, Sean Marsh
● Ran Facebook live broadcast of
interview for Future Super
● Post-producing five (5) videos

Comms

31.12.18
Online

Reach on Climates’
social media
accounts

● Facebook followers grew from 15,000
to 101,554 followers between 1 Jan
and 31 Dec 2018

Partnerships

31.12.18
Varied

Media support for
events sharing Pacific
perspectives

● Began providing media support for 350
Pacific Australia, Future Super and
Climate Reality Project

26.09.18 23.10.19
Melbourne,
Australia

Fresh perspectives in
the Climate
Discussion - Climates’
Panel series

● Series summary report available on
Climates’ Drive and by request
● Climates’ hosted 19 panelists in the
series. We aimed to host diverse
perspectives, but did not ask how our
panelists identify.
● We plan to explore this in 2019, as a
way of recognising and improving the
diversity of politics and perspectives on
our panels

SO.2.1

Climates’ events are a platform for
diversity and fresh faces in public
debate.

Events

SO.2.2

Event audiences are given opportunities
to take action on climate change.

Events

● A call to action was presented by five
(5) organisations during the series

SO.2.3

Events sustainably generate profit and
enable new partnerships that support
Climates’ work.

Partnerships

● Partnered with 11 organisations in the
series for in-kind and financial support
to deliver events and other activities
● Events sponsorships generated AUD
64,000 in direct revenue and a further
2

AUD 46,498 worth of in-kind support
(donations and discounts for
services/goods for event delivery)
S.3

Develop and facilitate
partnerships that enable
collaborative,
community driven
responses to climate
change.

SO.3.1

People, communities and institutions in
Pacific Island countries and Australia are
aware of what Climates has to offer.

Partnerships

17.08.18 23.10.18
Suva, Fiji

Networking events
hosted at Na Rara

● Hosted two (2) network events at Na
Rara, Climates’ shared office in Suva our office welcome party, and a watch
party for the ‘Faith, Spirituality and
Values’ panel

SO.3.2

Communities, institutions and individuals
want to work with and through Climates.

Partnerships

Various

Ad hoc and varied
support initiated
through online and
in-person contact

● Climates has received requests for
information and research, network and
media support
● Climates’ Facebook page,
info@climates.org.au email address,
and recommendations through
teammates and supporters are the
main avenues for requests

SO.3.3

Safeguards are in place to guide
collaboration.

Resilience

Various

Internal policies to
guide Climates’ work

● ‘Partnerships Selection: Principles and
guidelines to ethical selection’ being
developed
● ‘Child Protection’ policy in place
● ‘Environmental and social safeguard’s
being developed

SO.3.4

MOUs are in place to formalise
partnerships.

Partnerships

Various

Formalising
relationships with
diverse partners

● 13 signed agreements (including MoUs
and service agreements) signed in 2018

Team(s)

Date, place

2018 activity

Relevant impact

Training

19.07.18
Melbourne,
Australia

Conceptualised a
‘Knowledge Hub’ to
support volunteer
learning

● Training team brought together
● ‘Knowledge Hub’ conceptualised
● ‘Climates 101’ and ‘Climate change and
Pacific Island countries’ modules in
development

Operations
ToC strategy
S.4

Deliver training to
volunteers and partners
to ensure that
communities are
empowered to lead
resilience work.

ToC outcome
SO.4.1

Climates’ volunteers, community leads
and partners receive training.

3

Resilience
ToC strategy
S.5

Support communities to
access information,
training and resources to
respond to current and
forecasted climate
impacts in their area

ToC outcome
SO.5.1

SO.5.2

Communities are supported to identify
options for adaptation, mitigation, or
economic transition.

Communities have increased capacity to
take advantage of opportunities that
enable climate action.

Team(s)

Date, place

2018 activity

Relevant impact

Beru, Kiribati

Ongoing

Concept note for
raised gardens in
Eriko village

● Ongoing relationship between
Climates’ volunteer and member of
community to address local challenges
from inundation

Qamea, Fiji

Ongoing

Blue carbon
(mangrove forest
regeneration)
concept workshop
with Dreketi village

● Connected members of (Dreketi village
with project leads from University of
Melbourne
● Supported logistics of Viti’s travel from
Fiji to Melbourne
● Supported Viti’s engagement with
workshop organisers

Marine Protected
Area plan

● Connected community representatives
with Ministry of Fisheries in Suva

Support for
development of
Marine Protected
Area and Village
Development Plan

● Regularly checking in with community
and government representatives about
extra support needed to progress
climate-related activities

Qamea, Fiji

Ongoing
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